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Chang Gung Medical Foundation was founded to provide the best medical services and nurture 
outstanding Taiwanese medical professionals, with the mission statement of "providing medical 
service not for profit, but for the welfare of the community." Over the years, we have continued 
to make breakthroughs and pursue excellence leading to numerous certifications, evaluations, 
and awards. But most importantly, we want to become a hospital worthy and deserving of 
the trust of our patients. We will continue to march forward by always prioritizing the well-
being of patients with a patient-centered approach.

Welcome to the official website of Chang 
Gung Medical Foundation, to learn more 
about us, please scan the QR code. 

Chang Gung Medical Foundation was established in 1976 by the founder of the 
Formosa Plastics Group (FPG). The Foundation has since established seven Chang Gung 
Memorial Hospitals in Taipei, Linkou, Keelung, Kaohsiung, Chiayi, Taoyuan and Yunlin. The 
Foundation has also been entrusted by the government to operate Feng-Shan Hospital 
and Tucheng Hospital. Our core philosophies—" Use what is taken from the society, back 
to the society" and to "always prioritize the well-being of patients with a patient-centered 
approach"—reflect our commitment to medical service and our responsibility to help 
strengthen the health of every person in Taiwan.

Sustainability Perspective
About Chang Gung Medical Foundation

26 March, 1973
Date of incorporation/registration

Main purpose and mission

To continuously provide  the most 
advanced medical innovations to 
Taiwan people  and to realize our 
dedication to sustainable operations, 
w e  h a v e  e s t a b l i s h e d  l o n g - t e r m 
par tnerships with internationally 
r e n o w n e d  m e d i c a l  r e s e a r c h 
institutions, set up specialty research 
centers, and built core laboratories; in 
addition, we are training over 2,500 
researchers every year. In recent years, 
we have also delivered significant 
results in the fields of cancer research, 
translational medicine research on 
microbial and saprophytic implants, 
cell therapy research, and artificial 
intelligence (AI). The newly inaugurated 
L i n k o u  C h a n g  G u n g  R e s e a r c h 
Building in 2019 is  also focused on 
promoting cross-disciplinary research 
collaboration to ensure that the most 
advanced and innovative technologies 
can be applied in clinical healthcare.

Uniting the Medical Uniting the Medical 
Community to FightCommunity to Fight
Back against the Back against the 
epidemic of the Centuryepidemic of the Century

Chang Gung Medical  Foundation sees 
smart healthcare as the future of medicine. 
The AI  Core Lab wi l l  help us  apply  AI 
technology to clinical medicine, thereby 
assisting physicians in diagnosis, as well as 
reducing human resource consumption. 
At the same time, judicious application of 
resources and communication technology 
will ensure greater convenience for patients 
whether they are coming to the hospital 
for an appointment, to be hospitalized, or 
to refill medication. As we continue to use 
5G technology to develop high-resolution 
mobile telemedicine devices, remote areas 
will be able to benefit from the increased 
medical service quality and have more access 
to medical treatment despite the epidemic. In 
2019, we became the first hospital in Taiwan 
to pass Stage 7 (the highest accreditation 
stage) for the HIMSS Electronic Medical 
Record Adoption Model (EMRAM), serving as a 
recognition of our considerable achievements 
in digitization infrastructure and applications.

The Foundation has stayed ahead of 
the curve in implementing various 
i n fe c t i o n  co nt ro l  s t rate gi e s .  O n 
Januar y  3 ,  2020,  we establ ished 
the COVID-19 Response Command 
C e n t e r,  c o m b i n i n g  o u r  m e d i c a l 
expertise with technology to aid in 
epidemic prevention and to share 
our experience with other countries. 
Our outstanding achievements in the 
fields of nationwide quarantine and 
testing efforts, vaccine development, 
and scientific research have earned us 
the Epidemic Prevention Medal from 
President Tsai Ing-Wen in 2020, as 
well as the first prize in the Symbol of 
National Quality (SNQ) awards, Disease 
Prevention Category. We appreciate all 
staff members. Their perseverance and 
selfless dedication are behind all of our 
accomplishments. In the future, Chang 
Gung Medical Foundation will uniting 
to fight the global pandemic. 

Promote population health through medical services

443,439  (NT$1 million)

Total net worth in 2020

Location of branches and affiliated units
Keelung, Taipei, Tucheng, Linkou, Taoyuan, Yunlin, Chiayi, Kaohsiung, and Feng-Shan

Engage in medical business for non-profit 
purposes, while adhering to our philosophies 
of "taking from society, giving back to 
society," "pursuing perfection and sustainable 
development" to fulfill our corporate social 
responsibility and promote social welfare.

Promote population health 
through medical services, 
education, and research

"Use what is taken from the society, 
back to the society"; "Always 
prioritize the well-being of patients 
with a patient-centered approach"; 
"Work for the benefit of mankind 
with sincerity and diligence."

M a k e  C h a n g  G u n g  M e d i c a l 
Foundation the leading medical 
organization by integrating highly 
skilled professionals, technology, 
teamwork, education, information, 
and innovation

Strive for 
perfection

24,551 people

Total number of medical personnel
in 2020

Medical ResearchMedical Research
and Chang Gung's and Chang Gung's 
Commitment to Commitment to 
SustainabilitySustainability

Smart Healthcare: Smart Healthcare: 
Enabling moreAccurate Enabling moreAccurate 
Decision Making and Decision Making and 
Safer Access to CareSafer Access to Care

Purpose

Eternal Benevolence Always prioritize the well-being of
patients with a patient-centered approach

and Constant Innovation
The Chairman, 
Chang Gung Steering Committee, 
Wen-Jin Cherng M.D. 70,010 (NT$1 million)

Net medical income in 2020

Mission VisionPhilosophyObjective
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Medical Highlights of Chang Gung Memorial Hospital Branches

KAOHSIUNG
B R A N C H

L I N K O U
BRANCH

FENG-SHAN
B R A N C H

T A I P E I
BRANCH

1986

1978

2000

1976
Gynecology, breast cancer treatment, 
and minimally invasive surgery

 The branch is specialized in the care 
of women and children, with a focus 
on comprehensive prenatal diagnosis 
& treatment, high-risk pregnancy, 
newborn screening. 

 T h i s  b r a n c h  i s  i n t e r n a t i o n a l l y 
renowned for its excellent breast 
cancer care and treatment, and is 
constantly investing resources to 
improve medical standards.

Combining information and technology to lead Taiwan's medical technology and research development 

 It is the first hospital with a department of emergency medicine, equipped with the largest burn treatment 
center, premature baby care center, and a kidney transplantation team in Taiwan. The "Lymphedema 
Treatment Center" features micrographic submandibular lymph nodes flap transplantation as an innovative 
treatment for lymphedema. The quality and quantity of the Center's published papers are considered among 
the best in the world.

 It holds the first Proton Radiotherapy Center in Taiwan, which is one of the most experienced radiotherapy 
centers in Taiwan.

 The hospital is the largest single entity medical center hospital in the world to be certified by the Joint 
Commission International (JCI) (JCI 2014-2017).

 This branch achieved the HIMSS EMRAM Stage 7 (the highest stage) accreditation.
 It established the first Da Vinci Robotic Surgery Training Center in Taiwan.

Development of precision medicine and provision of 
comprehensive cancer treatment services

 It is the largest pediatric critical care and congenital genetic 
disease treatment center in south-central Taiwan.

 Its Yung-Ching Premier Cancer Therapy Center offers cancer 
patients in southern and central Taiwan access to high-end 
pencil beam proton therapy.

 This branch hospital focuses on integrated medical treatment 
for acute, severe, difficult-to-treat, and rare diseases. It offers 
international medical care specialty services, including: a liver 
transplant center and multi-team liver cancer consultation, a 
lymphoedema ultra-microsurgery center, minimally invasive 
head and neck thyroid ablation, and deep brain stimulation.

Well-established provision of community-based health care services

 Its quality community health care center continuously provides 
excellent community-based health care to local residents.

 This branch has received the following awards from the Health 
Promotion Administration, Ministry of Health and Welfare:
 Kidney Disease Health Promotion Institution Quality of Care 
Improvement Program - Regional Hospital Model Award.

 Diabetes Health Promotion Institution Quality of Care Improvement 
Program - Outstanding Achievement Award

Community medicine, 
integrative medicine, and 
critical care

 The whole hospital adopts 
gold-level green building 
a n d  s i l v e r - l e v e l  s m a r t 
building standards, with 
the goal of becoming a 
"smart hospital."

 The hospital is dedicated 
to  the development of 
medica l  care  for  acute 
stroke, acute coronary heart 
d isease,  acute  t rauma, 
high-risk pregnancy and 
delivery, and other critical 
medical conditions. 

TUCHENG
B R A N C H
2020

Y U N L I N
B R A N C H

2009

The only regional hospital with emergency showers for accidents 
involving hazardous or toxic chemicals and a focus on senior healthcare

 Its community health care center specializes in long-term care, offering 
community disease screening, public health lectures, rural charity clinics, 
and care activities for the elderly living alone.

 To meet the local demands and development needs, the branch 
established the only emergency showers for accidents involving hazardous 
or toxic chemicals in the region to provide toxic and chemical disaster 
response medical treatment, making emergency medical services 
accessible to local villagers.

The largest critical care hospital in the Yunlin-
Chiayi region, and a research and teaching hospital

 It is the largest critical care hospital and most 
extensive research and teaching hospital in the 
Yunlin-Chiayi region.

 I t  establ ished the Joint  Chi ld Development 
Assessment Center, which provides the full range of 
early childhood care in the Yunlin-Chiayi region. The 
only private hospital in Taiwan that is responsible 
for the response of the infectious disease medical 
network at the county and city levels.

 Cerebral Thrombectomy for Acute Stroke Center: The 
only 24-hour referral and surgery training center in 
the Yunlin-Chiayi region; Pioneer of laparoscopic-
ass isted percutaneous internal  r ing repair ; 
percutaneous rhizotomy: Taiwan's first surgical 
navigation and precision positioning technology.

C H I A Y I
B R A N C H

2002
Post-acute and chronic care

 It provides post-acute and chronic 
care, and is qualified as a "teaching 
hospital"  to strengthen medical 
education, research, and service.

 This branch hospital has developed 
t e n  s p e c i a l t y  m e d i c a l  c e n t e r s , 
including: The Sleep Disorder Center, 
Craniofacial Center, Dementia Center, 
Sports Medicine Center, etc. In 2020, 
the first and only robot-assisted 
rehabilitation center in Taiwan was 
established.

 I ts groundbreaking Cell  Therapy 
C e n t e r  o f f e r s  c e l l u l a r  t h e r a p y 
treatment to patients with specific 
conditions using equipment and 
standards superior to that of the 
current regulations.

TAOYUAN
B R A N C H

2003

KEELUNG
BRANCH

1985

Northeast Critical Access Emergency Hospital

 It is the largest cardiac care center in northeastern 
Ta i w a n  w i t h  t h e  m o s t  c o m p r e h e n s i v e 
cardiovascular care service options.

 This is the only hospital in northeastern Taiwan 
with emergency medical service capabilities.
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Pandemic Control and 
Prevention Responsibilities

Performance Highlights 2019 to 2020 

A Green Vision for 
Environmental Sustainability

Excellence in Innovation as a Model 
for Quality Medical Services

Keeping True to the Hippocratic Oath 
with a Patient-Centered Approach

Awarded the

EPIDEMIC 
PREVENTION 
MEDAL 
by Taiwan President

Leading the COVID-19 
testing efforts for 
national epidemic prevention:  
Chang Gung Medical 
Foundation performed

26.7%
RANKING 
FIRST
among medical institutions

of all tests in Taiwan, 

Chang Gung 
Medical Foundation 
has provided research grants 
for COVID-19 papers, 
leading to the publication of 

76 
such papers in 2020.

Our team  is the first in Taiwan 
to isolate 

42
different COVID-19 viral strains 
and acquire the genome footprint 
of the complete viral sequence, 
leading to the 

ESTABLISHMENT
 COMPLETE 
DATABASE
of coronavirus strains in Taiwan

of a

Largest JCI certified single 
entity in the world Certified 
international hospital by 
the International Division 
of the Joint Commission on 
Accreditation of Healthcare 
Organizations

"ZERO FAULT"
evaluation leading to

"FULL 
ACCREDITATION" 
Fully certified by the Association for 
the Accreditation of 
Human Research Protection 
Programs (AAHRPP) in 2020, 
the world-leading standard for 
ethics, quality, and protection for 
human 
research

HIMSS EMRAM
Stage 7 
accredited hospital 
Electronic Medical Record 
Adoption Model

Totally 93
26 
SNQ Awards
(By IBMI) 

43 
NHQA  Awards
(By JCT) 

24 
TCIA Awards
(By CSD)

Medical Quality Awards in 2020, including:

Over 

500
national and international medical 
staff trained/year

Highly realistic scenario 
based training
Holding an average of 

191 training sessions 

per year with 

1,238 students

For every 

6 
medical personnel in Taiwan,

Annual Internship Opportunities 

1,400 
medical internships offered 2020 medical treatment 

subsidy amount 

NT$413.08 million 

3.435 million 

patients benefited

Social welfare expenditure of 

NT$850 million 

in the past five years, 

2.3 times 

higher than regulated amount

1 trained by 
Chang Gung Medical 
Foundation institution

100% 
adoption rate for all branches 
ISO 50001 (2011) 
Energy Management 
System

Reduced 

7,559 metric tons 

of energy and 
carbon emissions

100% 

of new buildings are 
green buildings Hospitals 
that meet 
Taiwan EEWH
GOLD LEVEL 
CERTIFICATION
criteria or above

Total volume 
of water recycled 
in 2019-2020 

559.90 million liters

Percentage of 
water recycled 
in 2019-2020 

7.55%

A total of 

NT$82.7 million 

spent on 
energy-saving improvements 
in 2019-2020
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Excellence in Innovation as 
a Model for Quality Medical 
Services (G, Governance)

While the COVID-19 pandemic continues to unfold worldwide, Chang Gung Medical Foundation is playing 
an important role in the fight against the virus in Taiwan. The Foundation stayed ahead of the curve by 
implementing infection control policies to our hospitals before the announcement of national directives, and 
has supported the Taiwan Centers for Disease Control in many important national epidemic prevention tasks. 
We also contributed significantly in terms of COVID-19 research, which contributed to the development of 
vaccines in Taiwan. As the pandemic continues to rage on, we will continue fighting on the front line of Taiwan's 
battle against the virus to defend the health and welfare of all the people in Taiwan.

Developing an Ecosystem for Smart Medicine: 
Faster Decision-Making Processes and Safer Access to Care

Innovative 
service

Platform 
integration

Process 
simplification

Patient 
safety

Healthcare 
quality

Localization Internationalization Diversified Industry-academia 
collaboration

4

5

Ever since the SARS epidemic in 2003, 
Chang Gung Memorial Hospital 
pioneered nationwide hospital to

IMPLEMENT PRECAUSION
divided hospital areas into
green, yellow, and red zones
according to the risk of infection. 
To ensure patients safety

     perspectives of innovative breakthroughs in medical services

22 33 33
GOLDGOLD SILVERSILVER BRONZEBRONZE BADGES

Clinical Innovation 
Award

Academic Research 
Innovation Award

New Advancement 
Award

1414 55 1010
4242

SNQ awards

 The general surgery department 
introduced ROSA SPINE to precisely 

navigate seizure surgery

  FIRST IN TAIWAN, THIRD IN ASIA   
Da Vinci Robotic

Surgery Training Center

  FIRST IN TAIWAN   
awake craniotomy of 

deaf-mute patient

Epidemic Control 
and Prevention 
Responsibilities

Influencing national epidemic prevention policies: Spearheaded the implementation of isolation and triage 
measures, and optimized case monitoring and reporting

In September 2020, 
PRESIDENT TSAI ING-WEN
personally awarded the 

EPIDEMIC 
PREVENTION MEDAL
in recognition of our outstanding results in 
the number of tests performed, the number 
of potentially infected patients reported, 
and the number of admissions. The Kaohsiung 

epidemic prevention team
was awarded  Epidemic Prevention 

CONTRIBUTION 
AWARD in 2020

Institute for Biotechnology and 
Medicine Industry (IBMI) 
Symbol of National Quality (SNQ) 
Awards
The Linkou 
epidemic prevention team
was awarded Epidemic Prevention 

FIRST PLACE in 2020

Assisting with improving government epidemic prevention capabilities and 
accelerating domestic vaccine development: 
Developing human monoclonal antibodies, creating new possibilities for COVID-19 
screening and treatment

We are the first establish a 
research team for 
COVID-19 human monoclonal antibodies.
Our team is 

THE FIRST in Taiwan to isolate 

42 different COVID-19 viral strains 
and acquire the genome footprint of the complete 
viral sequence, leading to the establishment of a 
complete database of coronavirus strains in Taiwan.

We have validated the effect of 

29 monoclonal antibodies, 
one of which exhibited viral 
neutralization effectiveness 
of higher than 

90%.
In May 2020, the provisional 
U.S. patent application of this 
antibody was completed.

Published COVID-19-related research and studies: 
An integrated team of clinical and academic experts, 
sharing results for scientists worldwide

Since the COVID-19 outbreak, Chang 
Gung Medical Foundation has provided 
research grants 
for COVID-19 papers, 
leading to the publication of 

76 such papers in 2020.

Produced 

147 positive test results, 
accounting for 

18.4% of all positive 
test results in Taiwan

performed 

33,843 tests in 2020, 
accounting for 

1/4 (26.7%) of the total 
national testing capacity

Chang Gung Medical Foundation hospitals 

Cultivated over 

2,200 researchers 
every year.

A total of 

456 patents 
acquired from
industry-academia collaboration 
from all branches.

Chang Gung Medical Foundation 
invested over 

1.2 billion dollars 
each year in research projects

A total of 

8,464 research papers 
presented during 2018-2020

Won a total of 

206 medical quality awards from 2018 to 2020 In 2020, the 17th National Innovation Award
 29 Awards  

The        major 
smart medicine goals

EPIDEMIC
PREVENTION

The Kaohsiung award

NHQA AWARDS By JCT  
“Join us fighting COVID!” 
Epidemic Prevention Contrbution Award in 2020
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5 key medical 
welfare projects

Yuanlin 
Community 
Healthcare Center

Staff Participation 
in Medical Welfare 
Activities

Yilan Rural School 
Health Outreach 
Program

Child Protection 
Project Program

Welfare Sports 
Medicine Project

Keeping True to the Hippocratic 
Oath with a Patient-Centered 
Approach (S, Social)

4.4% 
salary adjustment 
from 2018 to 2020 
(Including Bonus)

Spending on social welfare 
in the past five years: 

NT$850 million

Better than 

2.3 times 
the Statutory requirement

C h a n g  G u n g  M e d i c a l 
Foundation has promoted 
social welfare through the three 
main axes: medical care, health 
promotion, and compassion. 
O u r  g o a l  i s  to  e n s u re  t h e 
health of the next generation, 
promote a culture of exercise, 
a n d  i m p ro ve  t h e  p u b l i c ' s 
quality of life, thereby achieving 
our goal of promoting social 
w e l f a r e  t h r o u g h  m e d i c a l 
services.

Current staff and retired staff are allowed to apply for participation in 
public welfare activity programs. Funding is provided by the hospital, 
and programs are executed once approved by the Chang Gung 
Medical Welfare, totaling NT$9.07 million in funding. Projects 

center on care and companionship for children. 

From 2019 to 2020, 739 employees 
have volunteered to participate in a total of 

186 events during their time off, 
engaging with 10,905 people.

The total number of 
statistical manpower 
in 2020 is 

24,551

We have accompanied domestic athletes during 
major international competitions. Our medical team 
has cared for 1,705 athletes, winning 74 gold, 52 
silver, and 53 bronze medals in competitions from 
2019 and 2020.

We are the only medical institution in Taiwan that has 
received the Gold Award of the National Sports Activist 
Awards, winning the Long-Term Sponsorship Award for 

2 consecutive years and the Gold Award in the 

Sponsorship category for 6 consecutive years.

We hosted 8 national training sessions 
for social workers and prosecutors, 
totaling 1,172 participants.

Child-friendly outpatient services 
provide immediate and comprehensive 
medical services; we have served over 

900  patients in total.

We completed 6 videos 
promoting child protection 
featured.

We sent athletic trainers to schools to provide sports safety knowledge to 

436 students in PE classes, reducing 9% sports injury rate among 
students by the end of 2020.

We provided student health 
counseling services for more than 

4,500 students in 16 schools.

We established community health centers in conjunction with the "Laughing Ha Ha 
Fun Bus" to promote community health. These centers provide health seminars, care 
programs for the elderly living alone, and charity clinics in public kindergartens, 
totaling 22,184 individuals helped through a total of 624 sessions of 

community health promotion activities combined, as well as counseling and referral 
services to individuals in need.

We have continuously 
promoted the prevention 
and treatment of Hepatitis 
C, achieving an 81.5% 

return appointment rate for 
patients testing positive.

3  main shaft of public welfare:

Medical
Treatment 

Health
Care 

Mental Care 

Chang Gung Medical Foundation is both capable and determined to realize sustainable 
development by gradually implementing policies to create eco-friendly green and healthy hospitals. 
Our goal was to reduce water, electricity, oil, gas, and waste (converted to their carbon dioxide 
emission equivalents) of designated hospitals by 7% before 2020, relative to the 2007 baseline. With 
the exception of the Kaohsiung Branch, which only met a 6.77% reduction due to the addition of 
the Proton and Radiation Therapy Center, every other branch that was assigned a reduction goal 
reached their reduction target, including: Keelung, Taipei, Linkou, Taoyuan, and Chiayi.

Electronic 
Medical Imaging

Electronic Medical 
Records

E-documentation

Building green and healthy hospitals

Energy and Greenhouse Gas Management

100% adoption rate for all branches

ISO 50001 (2011) 
Energy Management System

2019-2020
A total of 

NT$82.7 million 
spent on energy-saving 
improvements

Reduced

7,559 metric tons 
of energy and carbon 
emissions

Water Resource 
Management

Installation of 
water-saving equipment
Total volume of water recycled 
in 2019-2020 

559.90 million liters

Percentage of water recycled 
in 2019-2020

            7.55%

A Green Vision for 
Environmental 
Sustainability (E, Environment)

Green BuildingWater Resource ManagementEnergy and 
Greenhouse Gas Management

Waste Management

2019-2020 A total of 

NT$82.7 million spent on 
energy-saving improvements

2019-2020
Waste material handling and 
equipment renewal expense 

NT$2 billion

2019-2020 Over  

NT$1.35 billion 
invested in green building 
maintenance expense 

Sewage disposal 
equipment fee 
over 

NT$7.64 million

International 
Green Building:

Existing buildings 
meet EEWH(RN) 

Silver 
Certification

Newly constructed building  
meet  Taiwan EEWH 

Gold 
certification.

Introduction of green buildings that meet international standards
All new buildings meet standards for the Taiwan EEWH Green Building Gold Certification
The Tucheng Branch, which opened in July 2020, was awarded the EEWH Green Building 
Gold Certification and Smart Building Silver Certification

Digitalization to reduce waste by:
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